
Overview
Established in 1919, St Luke’s Care (SLC) provides

excellence in health and aged care for the

community. In recent years, SLC have recognised

the need to start updating its facilities as they

come to the end of their usable life. This included

the hydrotherapy pool and the mechanical plant

within the precinct.

Challenges
 Working within a live hospital environment, strict

adherence to patient and staff wellbeing was

critical.

 Infection control of all new plant and equipment

was a priority.

 Limiting any disruption or shut down of base

building services.

 Managing a working site when the early stages of

Covid 19 pandemic arose to ensure the project

program was not adversely impacted.

 Developing and implementing strict strategies

to avoid any risk of site workers coming into

contact with staff or patients within the precinct.

Services
TPS was engaged directly by the Facilities

Manager for SLC, Elite FM, initially to establish the

scope of works and design of the hydrotherapy

pool refurbishment. TPS managed the design and

tender process for the engagement of contractors

to undertake the refurbishment and upgrade

works and also the replacement of critical

mechanical equipment, the latter being a staged

approach to allow SLC’s budget to be met.

TPS provided superintendent services, monitoring

time, cost and quality of the works and substantial

stakeholder management.

Highlights
 Involving hospital staff in the pool design

process was rewarding. On seeing the final

product, it gave staff a sense of connection and

ownership.

 Planning the installation and commissioning of

six new mechanical chillers in the same

plantroom as existing equipment, whilst

maintaining the existing plant, thereby no down

time in the changeover between the new and old.
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