Campbells Cove

Promenade Works

Address: The Rocks, Sydney

Value: $3.1 million

Overview

Campbells Cove Promenade is a paved open
space which provides pedestrian access from
The Rocks around Sydney Harbour to Hickson
Road and George Street North. It is part of the
waterfront area that links land-based activities
along the edge of the harbour including Walsh
Bay, The Rocks and the Overseas Passenger
Terminal (OPT).

To provide an integrated public domain outcome,
works consisted of the demolition of the existing
roadway at the northern end of the OPT, lowering
the roadway level and roundabout, construction of
new paving to provide safe access for pedestrians
as well as level access for vehicles accessing the
OPT.

Challenges
® Tight programme.

® OPT remaining operational as well as bars and
restaurants remaining open.

® | jaising with and coordinating numerous
stakeholders.

® Managing an increased security threat during
construction

= Sharing the space with contractors on adjoining
sites.

Services

TPS acted as the Landlord’s Representative for the
Port Authority of NSW, monitoring time, cost and
quality of the works and carried out significant
stakeholder management.

Highlights

» Providing and enhanced word class domain.

® Meeting project targets and ensuring works
finished prior to the cruise season commencing.

® Cooperation and collaboration with project team
members exceeding expectations.

» Creating safe, functional access routes as well as
delivering an aesthetically pleasing public space.



